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Business Leaders for Michigan

320,000 Jobs
80 Leaders = & 135,000 —
Students
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Our Mission
Top Ten for Job & Economic Growth

Top Ten Business Climate Rankers (2006-2010)
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Our Plan
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michiganturnaroundplan

A Plan to Transform Michigan’s Economy and Create Jobs
[UPDATED June, 2010]
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Our Work

RESEARCH CONVENE &
& STRATEGY EDUCATE

CHAMPION ADVOCATE
THE WORK & SUPPORT

l' I BUSINESS LEADERS FOR
IAMICHIGAN



Michigan Turnaround Plan

‘The

Progress
& What
Comes

*Where Next
We Stand

‘The Plan
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Michigan: How We Got Here

State

- Economy
Eroded

\ ./
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Michigan: Weaker

1 Million Jobs Lost Since 2000
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Michigan: Weaker

AUTO SECTOR

GLOBAL COMPETITION
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Michigan: Smaller
Only State to Lose Population

POPULATION CHANGE BY STATE: 2000-2010
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Michigan: Poorer
Next to Last in Income Growth Since 2000

PER CAPITA INCOME % GROWTH vs. U.5. AVERAGE
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Michigan: How We Got Here

State

Economy
Eroded

Unsustainable
Public Sector
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Michigan: Spending>Revenues
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Michigan: Spending Priorities # Growth
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Michigan: No Reserves
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Michigan Debt and Income Growth Since 1979

(adjusted for inflation)
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Michigan: How We Got Here

-

. State
Uncompetitive Econom
Market Position y

Eroded

Unsustainable
Public Sector
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Michigan: Uncompetitive State

Michigan has a cost disadvantage

compared with traditional industry
states...

Cost of doing business index’,
2006, US average = 100

118

... and senior executives and site consultants view

Michigan’s business climate near bottom of all states

CEO state rankings for jobs
and business growth
2009

Site consultant and executive
state rankings for “perceived”
business climate favorability
2009

46. Massachusetts
47. New Jersey
48. Michigan

49. New York

50. California

TR
\_/\/\/
46. Massachusetts

47. New Jersey
48. Michigan
49. New York

50. California

“Michigan and California literally need to do a 180 if

they are ever to become compelitive again ... they
are absolute regulatory and fax disasters” - CEO
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Left Unchanged: Likely to Get Worse

Competition For Job

Creation Is Now Global™:
The U.S. is Not a Growth Market

Highesteconomic/job growth
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Left Unchanged: Likelv to Get Worse

People Relocate More Than Ever

In A Global SocietyZ:
The Midwest is Exporting Talent

Net Regional U.S. Migration, 2007
South, West make gains
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NOW:

Below
Average

Goal

: Top Ten State

NEXT:

Average
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Why Being Top Ten Matters

1,000,000
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Top Ten Characteristics

COMPETITIVE

INNOVATIVE COHESIVE

DISTINCTIVE
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The Michigan Turnaround Plan

MANAGE STATE FINANCES

s STTE FIANGES
+
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RIGHT-SIZE THE BUDGET

GET COMPETITIVE »

INVEST IN THE FUTURE

ACCELERATE JOB
GROWTH
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Step 1 - Manage State Finances

IN PROCESS TO DO

- Multi-year budget

- Independent finance council

- Multi-year revenue forecast Zero-based budgeting

- State annual report - Strategic plan
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Step 2 - Right-size the State Budget

IN PROCESS TO DO

- State employee total

Size of workforce

compensation
. School employee benefits Corrections
- Service sharing . Schools to defined contribution
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Step 3 - Get Competitive

IN PROCESS TO DO

Move toward Top Ten business
tax climate

. Personal property tax
- Regulatory reforms - Fiscal notes

- Local government business
costs
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Step 4 - Invest in Future

IN PROCESS TO DO
- K-12 Reforms - Higher education

- Infrastructure

- Cities
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Step 5 - Accelerate Job Growth

IN PROCESS

- De-emphasize target sectors

- Emphasize entrepreneurism

- . University-business collaboration
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The Turnaround Has Begun!

Changing the way we manage our

HnainlCco

Right-sizing & enacting structural budget

TC10IS

Getting Michigan competitiveto attract

- -
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eI Ak d 4D bl o

Making investments that createa great

ob environment

Accelerating job growth through

nnhovation & entrepreneuristr
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A Long Way To Go

GROWTH GAP

Michigan

1960 2010 2020 2030
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Keys to Michigan's Growth

1. Urgency

2. Scale

3. Differentiation
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Keys to Long-Term Growth

COUNTIES
4 Year
Term
P N

10 - 20 Year Strategy

MICHIGAN
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Keys to Long-Term Growth

DEMOGRAPHIC GOING
SHIFTS GLOBAL
SCAEfCITY INCREASED
RESOURCES PRODUCTIVITY
COMPETING
AGAINST

COMPANY-STATES
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Turnaround 2.0

| PILLARS OF NEW
MICHIGAN?

LEVERAGE UNIQUE

ASSETS
BUILD ON CORE * Higher ed. system
STRENGTHS e Natural resources

e Agriculture
e Geographic location
e Hub airport

e Technical skill base
e Engineering
e Manufacturing

ENABLERS

Vibrant cities — Infrastructure — Higher education
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The New Michigan?

GOING INCREASED
GLOBAL = PRODUCTIVITY =
Logistics Engineering
Hub Cluster
SCARCE DEMOGRAPHIC
RESOURCES = 2 = SHIFTS =
Water & Mid-Career

Agriculture Destination
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Building the New Michigan

B 1.1 al '

Strategy Playbook

e Global trends e Vision

e National position « Pillars

e Michigan e Mileposts
competitiveness e Transcend political

cycles
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The Game Plan

Continually Improve Competitiveness

Build the New Michigan
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Building The New Michigan:
How You Can Help

1. Go positive

2. Think Michigan - Act Regional

3. Support leaders that lead
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Business Leaders:
We live here, work here, raise families here
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www.BusinessLeadersforMichigan.com



